
Crisis Management Plan 
 
Channelview I.S.D. has developed an extensive Crisis Management Plan to address prevention, 
intervention, and follow-up of crisis situations.  The safety of our children is our primary concern.  The 
following procedures will be utilized during certain crisis situations. 
 
 

� Shelter In Place 
 

This procedure is used in any situation other than weather that may be a hazard. 
 

� This means all windows and doors are locked and the air-conditioning will be shut off. 
� No one is allowed to enter or leave a building that has activated shelter in place procedures. This 

means that parents will not be able to pick up children from school. It is safer to keep the students 
inside the building rather than expose them to possible harm by allowing them to leave the 
building. 

� Once the "All Clear" is given, students and teachers will return to their regular activities or a 
parent/student "Reunification" (student pickup) program may be initiated. 

� If a school is sheltering in place, parents should also shelter in place at home. 
 
 
 
 

� Shelter In Place, Weather Only 
 

This procedure is used when weather conditions exist that may place a school or schools in immediate 
danger. 

 

� Students and staff are sheltered inside the buildings away from outside windows or doors. 
� Buildings are open for entry only. 
� There is no exit until the "All Clear" is given. 
� Normal activities will resume when the "All Clear" is given, or a student/parent "Reunification" 

(student pickup) program may be initiated. 
 

 

� Lockdown 
 

This procedure is used when an intruder invades the premises or there is an imminent danger to the campus. 
 

� All doors, windows, and classrooms are locked. Students and teachers remain in the classroom 
until the "All Clear" is given. 

� No one will be allowed to enter or leave the building. Parents will not be allowed to pick up 
children from school. 

� The local authorities will provide assistance if necessary. 
� Once the "All Clear" is given students and teachers can return to their regular activities. If needed 

the parent/student "Reunification" process will be utilized. 
 
Crisis Management Procedures 
 
The district’s crisis management plan clearly outlines the procedures necessary for providing the safest 
environment for all CISD students and employees during times of crisis.  The district also has specific 
procedures and guidelines in place for the following crisis events, should they occur: 
 
� Medical Problems or campus accidents 
� Death or Homicide 
� Illicit Drug Overdose 
� Verbal or Written Threats of Suicide 
� Suicide 
� Food Poisoning 
� Bus Accidents 
� Neck Injuries 
� Weapons 
� Armed Person(s) 
� Sexual Assault 
� Unarmed Intruders 

� Riots 
� Drive-by Shootings 

terial Release 
� Bomb Threat 

 

� Evacuation 
� Fire or Explosion 
� Hazardous Ma

 


